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P1] The practice of manufacturing artificially low crime rates increased substantially after 2002 under Mayor Michael Bloomberg and his police commissioner Raymond Kelly. New research based on interviews with 2,000 retired police officers from the NYPD reveals pervasive, systematic corruption of criminal records and police practices. This research suggests that concern with the department's reputation for reducin[image: image1.jpg]


g crime, much more than with public safety, drives police policy.

P2] Mountains of scientific evidence supporting this are explored in The Crime Numbers Game. The bulk of the book's evidence came from a survey of 500 retired police officers ranked captain and above, as well as from in depth interviews with over 40 retired and active officers.

P3] A new survey of former NYPD officers includes 10 police chiefs, 36 inspectors, 63 captains, 262 lieutenants, 382 sergeants, and 1,154 patrol officers and detectives. The survey asked officers if they had witnessed words being changed in crime reports or observed other unethical efforts to downgrade serious crimes to lesser offenses. Using the officers who retired before 1995 as a baseline, the survey found that 25 percent of those officers had personally observed unethical crime reporting. Only 28 percent of those who retired between 1995 and 2001 had observed these activities.

P4] However, in the Kelly/Bloomberg era (2002 and after) over half the officers -- 51 percent -- had observed the intentional misclassification of serious crimes as petty offenses and other unethical practices, typically multiple times. Officers also reported that since 2002 they had experienced unusually strong pressures from supervisors to downgrade crimes and keep crime numbers low.

P5] The consequences of downgrading or not reporting crimes can be severe. For example, in 2010 recently retired Detective Harold Hernandez revealed to Village Voice reporter Graham Rayman that a series of sexual assault-robberies in Washington Heights had been downgraded from serious felonies to misdemeanors. As a result, the NYPD missed the crime pattern and allowed a sexual predator to remain at large for at least two months and to commit six more rapes.

P6] More evidence came from numerous NYPD whistleblowers. Since 2010 officers Adrian Schoolcraft, Craig Matthews, Frank Polestro, Adyl Polanco, and Vanessa Hicks have talked openly to reporters and TV cameras about the routine downgrading of crimes and the use of illegal arrest quotas by the NYPD. Not surprisingly, they have been punished by the department for doing so. Other officers have discussed confidentially the pressure to keep numbers low with reporters and researchers (including the authors).

P7] It is important to understand that the official crime rate is a powerful indicator of crime in New York and a broader gauge of how the city is doing. The mayor and other officials, the real estate and tourist industries, and the top brass at the NYPD all have a strong interest in keeping the crime numbers low.

P8] This research also indicates that the corruption of crime reports is a consequence of the misuse of Compstat (the NYPD's computerized crime reporting and mapping system introduced in 1995). Ironically, this innovative management accountability system, which was designed to reduce crime, has become twisted. Compstat now serves as a powerful mechanism to ensure that downgrading permeates the whole department.

P9] At weekly Compstat crime strategy meetings, commanders are held accountable for crime in their precincts. When used in a community-oriented and problem-solving fashion, this makes great sense. But when the upper echelon's ability to keep tabs on the crime rate and closely monitor officers and precincts is coupled with pressure to keep crime numbers low, the Compstat system is turned on its head.

P10] There is now a clear message emanating from the top commanders at police headquarters: make many stop and frisks, write many summonses, make many arrests for petty offenses, and downgrade serious crimes. In other words, the NYPD seeks to keep the serious crime numbers low while showing lots of officer activity. The NYPD's 50,000 marijuana arrests, 600,000 summonses, and nearly 700,000 stop and frisks do little or nothing to make the city safer. Indeed, this unnecessary activity alienates communities and hurts the NYPD's ability to fight serious and violent crimes.

P11] This strategy does not involve intelligence gathering, surveillance, or community involvement -- nor does it make good use of Compstat. This is a policy created to maintain appearances, not to catch dangerous criminals. When the NYPD protects and serves its reputation for reducing crime, it does not protect and serve the people of New York; these are conflicting priorities.

P12] In the next year New Yorkers have an opportunity to effect change. The mayoral race is heating up as opposition to the NYPD's racially-biased stop and frisks, marijuana arrests, and other practices intensifies. As the New York Times and others have suggested, this is an excellent time to install a federal monitor or inspector general with powers to investigate and supervise the NYPD's practices.
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SAMPLE MULTIPLE CHOICE QUESTIONS:

==1)Which statistics does NOT appear in the article?

A) 42%

B) 1,154

C) 600,00

D) 51%

E) 50,000
==2) The article uses all of the following types of evidence except:

A) Statistics

B) A summary of a new book

C) Interviews with crime victims

D) A reference to a newspaper article

E) Interviews with former police officers
==3) See P1--P4. The main idea of these paragraphs is that: 

A) The majority of police officers have always been pressured to alter crime reports

B) The number of police officers who admit to altering crime reports has increased significantly after 2002

C) There is no reliable set of statistics about crime reporting by the police

D) The re-classification of crimes can have serious consequences for public safety
E) None of the above 
==4) In P1, the word “pervasive” most closely means: 

A) Illegal

B) Strange

C) Violent

D) Wide-spread

E) Secret
==5) Review P8 and P9. According to these paragraphs, how has the role of Compstat changed?

A) There has been no significant change in the use of the program

B) The department plans to rely even less on Compstat in future years

C) The program was once innovative and reliable, but it has recently been misused

D) The program simply gathers number and thus has no effect on daily policing

E) The program simply is not advanced enough for today’s technology demands
==6) See P9--P11. Which method of organization is used most often in these paragraphs?

A) Definition

B) Personal narrative

C) Description

D) Cause and effect

E) None of the above 
==7) The purpose of this article is to:

A) Warn readers that crime statistics can be used in misleading ways

B) Explain how the statistics about crime can be manipulated

C) Criticize the ways in which certain crime data is gathered and reported

D) Recommend that such practices be reconsidered by the next Mayor

E) All of the above
==8) See the list of authors and titles at the end of the essay. In Prof. Eterno’s book title, the word “manipulation” refers to situations in which a group of people:

A) Create completely false data

B) Are not sure about whether facts can be trusted

C) Intentionally choose to present data in a selective way

D) Make every effort to be objective and neutral

E) None of the above 
==9) Based on this article, what is the most likely inference a reader can make about the author’s attitude about arrests for marijuana possession:

A) These arrests should be a high priority for the police

B) These arrests help create much safer neighborhoods

C) These arrests should be a lower priority for police in the future

D) No arrests at all should be made for marijuana possession

E) None of the above
==10) The tone of the article is:

A) Neutral

B) Conflicted

C) Accusatory

D) Casual

E) Trusting
SHORT ANSWER QUESTIONS

There are numerous statistics used in this article. Please refer to any TWO of them and briefly explain each one.

How have statistics been manipulated? And why would this affect public safety?

How has the Compstat system been used? And how has it allegedly been misused?

IDEAS FOR ESSAYS

==The essay refer to the policy known as “stop and frisk.” What does this refer to--and why might the author’s refer to it as “racially-biased?” Try to find some articles about it that would help you to understand what it is--and why some people oppose or defend it.

==Go on-line and find out how many murders have happened each year in New York in recent years (try going back to the 1990’s). What trends can you notice? Do the articles you find say anything about WHY these changes may have happened?

==The authors focus on a key point about statistics: HOW we define things affects how we count and measure them. They obviously focus on the ways in which crimes are reported.  Let’s consider other examples of gathering statistics. Please consider some other commonly used categories that we might use to describe groups of people: “unemployed,” “middle-class,” “Hispanic,” “depressed,” “religious,” and so on. In what ways is it easy to understand what these words mean--and in what ways does it become difficult to “work out” just how many people belong in one of these groups? How might this matter?

SAMPLE MULTIPLE CHOICE QUESTIONS--ANSWER KEY:

==1)Which statistics does NOT appear in the article?

A) 42%<<
B) 1,154

C) 600,00

D) 51%

E) 50,000
See P3, P10, P4, and P10 again--and also try to note WHY these numbers are used.

==2) The article uses all of the following types of evidence except:

A) Statistics

B) A summary of a new book

C) Interviews with crime victims<<
D) A reference to a newspaper article

E) Interviews with former police officers
There are numerous uses of statistics. P2 makes it clear these come from a book. P5 and P10 refer to newspaper articles. The basis for the whole article is that fact that police were interviewed.

==3) See P1--P4. The main idea of these paragraphs is that: 

A) The majority of police officers have always been pressured to alter crime reports

B) The number of police officers who admit to altering crime reports has increased significantly after 2002<<
C) There is no reliable set of statistics about crime reporting by the police

D) The re-classification of crimes can have serious consequences for public safety
E) None of the above 
Answer A) is wrong because we don’t know if it was “always” a policy, and until recently, a “majority” did not do so. The authors obviously believe that some reliable statistics can be found. D) seems relevant, but the authors do not raise this point until P5.

==4) In P1, the word “pervasive” most closely means: 

A) Illegal

B) Strange

C) Violent

D) Wide-spread<<

E) Secret
The use of the word “systematic” (and the number 2,000) are important context clues. No mention is made of whether it is “illegal,” and it certainly isn’t described as being “strange” or “violent.” “Secret” is not a bad second choice, but something need not be secret to be pervasive: NYC has “pervasive” problems with traffic jams, and so on.....

==5) Review P8 and P9. According to these paragraphs, how has the role of Compstat changed?

A) There has been no significant change in the use of the program

B) The department plans to rely even less on Compstat in future years

C) The program was once innovative and reliable, but it has recently been misused<<
D) The program simply gathers number and thus has no effect on daily policing

E) The program simply is not advanced enough for today’s technology demands
The program is directly described as “innovative,” and the words “misuse” and “twisted” are also used to describe it. Answer D) is contradicted by the rest of the article. No mention is made of phasing out Compstat, and no mention is made of whether it is technologically up to date. 

==6) See P9--P11. Which method of organization is used most often in these paragraphs?

A) Definition

B) Personal narrative

C) Description

D) Cause and effect<<
E) None of the above 
Words such as “problem-solving,” “keep tabs,” “turned on its head,” “showing,” and “alienates” clearly refer to the effects of this program.

==7) The purpose of this article is to:

A) Warn readers that crime statistics can be used in misleading ways

B) Explain how the statistics about crime can be manipulated

C) Criticize the ways in which certain crime data is gathered and reported

D) Recommend that such practices be reconsidered by the next Mayor

E) All of the above<<
All of these are made clear in the article, especially in the last two paragraphs.

==8) See the list of authors and titles at the end of the essay. In Prof. Eterno’s book title, the word “manipulation” refers to situations in which a group of people:

A) Create completely false data

B) Are not sure about whether facts can be trusted

C) Intentionally choose to present data in a selective way<<
D) Make every effort to be objective and neutral

E) None of the above 
Answer A) is wrong because the data are not “completely” false. B) refers to reader’s responses, not to those who create the data. The article has shown that D) simply did not happen.

==9) Based on this article, what is the most likely inference a reader can make about the author’s attitude about arrests for marijuana possession:

A) These arrests should be a high priority for the police

B) These arrests help create much safer neighborhoods

C) These arrests should be a lower priority for police in the future<<
D) No arrests at all should be made for marijuana possession

E) None of the above
The article does not call for marijuana to be made legal, so D) is wrong. See P10--the authors claim that such arrests “do little or nothing to make the city safer,” so A) and B) are wrong.

==10) The tone of the article is:

A) Neutral

B) Conflicted

C) Accusatory<<
D) Casual

E) Trusting
The article is certainly not “casual” and little “trust” is placed in information from city officials. The authors clearly “take a side,” and they are not “conflicted” about where they stand.

